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Hr	implementation	plan	template

There	will	often	be	things	we	wish	we	did	differently.	Stakeholders	who	were	involved	in	the	earlier	stages	of	implementation	can	give	feedback	in	terms	of	whether	their	needs	are	being	met.	Changes	will	be	proposed	in	accordance	with	the	project’s	change	control	process.	In	this	case,	take	a	step	back	and	evaluate	whether	wider	business	goals	are
being	met.	But	an	HRMS	budget	can	easily	overrun.	7.	The	chart	below	provides	an	estimate	of	the	number	of	resources	required	per	month	for	the	project.	RolesInfrastructure	PreparationRequirements	GatheringDesignConfiguration	DevelopmentImplementation	Software	TestingConduct	TrainingStakeholder	Communication	ManagementSenior
Project	DirectorAARRCCIQuality	Manager	ARC	CITechnical	Lead	AR				Implementation	LeadIARC	IIApplication	Support	Lead	ACR	IITest	Lead	ACRCCIConfiguration	LeadRA		RCIOperation	Lead	C				CProject	SponsorCCCIIIISteering	CommitteeIIIICCAIV&	VCCCCCIIAgency	Subject	Matter	Experts	R	IC			Table	2:	RACI	chart	Key:	R	–	Responsible	for
completing	the	work	A	–	Accountable	for	ensuring	task	completion/sign	off	C	–	Consulted	before	any	decisions	are	made	I	–	Informed	of	when	an	action/decision	has	been	made	Staffing	management	relates	to	all	of	the	reasons	staffing	is	needed,	timing	of	adding	and	releasing	staff	as	well	as	training	and	gap	assessment	of	current	staff.	For	this
reason,	this	section	is	not	meant	to	contain	job	descriptions,	but	rather	a	summary	of	responsibilities	for	each	role.	As	with	any	ambitious	project,	it’s	worth	putting	the	hours	in	at	the	beginning	to	make	sure	things	go	right	down	the	line.	The	functional	managers	will	then	perform	a	formal	performance	review	on	each	team	member.	Staff	Training
When	new	staff	joins	the	project,	the	Senior	Project	Director	(or	delegated	project	staff)	will	provide	a	project	orientation.	References	are	important	at	this	stage	because	the	size	and	structure	of	their	previous	HR	projects	are	likely	to	inform	their	next	endeavor.	Work	with	key	stakeholders	to	develop	a	clear	timeline	for	when	tasks	should	be
completed,	who	will	be	responsible	for	them,	and	when	goals	should	be	achieved	by.	2.	System	Testing	Testing	is	an	essential	step	when	implementing	a	new	HRMS.	Though	vendors	are	important	and	are	used	to	implement	project	products,	the	State	has	responsibility	for	overall	review	and	approval	for	work	produced	by	vendors.	It	is	important	to
note	that,	depending	on	the	scope	of	the	project,	there	may	be	other	circumstances	to	consider	such	as	government	and/or	regulatory	compliance	issues,	organizational	health	and	safety,	etc.	More	aspects	to	take	into	account	are	integration	with	other	business	intelligence	systems,	procedures	and	parallel	running	with	the	system	you	were	using
before	(particularly	applicable	to	payroll).	Budget	According	to	a	2022	HRIS	report,	you	can	expect	to	pay	£6,125	per	user	for	your	software,	but	this	is	the	average	projected	spend	over	five	years.	Automate	reminders	for	training	materials	updates	or	feedback	requests	within	ClickUp	—so	nothing	slips	through	cracks!Related	Project	Plan
TemplatesRelated	Templates	Download	this	free	Human	Resource	Management	Plan	template	and	use	it	for	your	new	project.	Automatic	reminders:	that	let	anyone	who	logs	onto	the	corporate	system	know	that	the	new	HRMS	is	about	to	go	live.	If	you’re	anticipating	a	major	change	to	your	current	HR	systems	and	processes.	8.	Additionally,
knowledge	transfer	of	vendor	expertise	to	State	staff	is	required	on	all	projects	throughout	the	project	lifecycle,	rather	than	waiting	to	transition	information	at	the	end	of	a	project.	USER	GROUP		ROLE		Executive	or	C-level	users		HR	analytics	and	strategic	level	reporting.	The	project	team	must	be	co-located	at	the		site.	Expect	to	perform	two	types
of	tests:	functional	and	those	that	require	representative	user	groups	to	test	the	system	to	the	limits	of	its	capacity.	3.	Remember	to	make	arrangements	for	bug	and	glitch	reporting.	3.	Once	you’ve	decided	you	need	an	expert	to	select	and/or	implement	your	new	HR	technology,	look	for	a	credible	HRMS	consultant	who	you	feel	has	the	necessary
skills	and	a	good	understanding	of	the	HRMS	market.	Your	new	system	should	be	faster	and	more	accurate	than	the	last.			Were	the	bugs	and	glitches	fixed	within	the	desired	timeframes?	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Scroll	down	to	the	bottom	of	the	page	for	the	download	link.	The	license	may	not
give	you	all	of	the	permissions	necessary	for	your	intended	use.			4.		Only	retest	the	broken	aspect	until	it	passes	then	run	it	through	your	end-to-end	test	processes	to	be	sure	everything	is	working	as	it	should.	Look	at	how	much	money	and	resources	such	as	personnel	or	IT	support	will	be	required	for	the	successful	deployment	of	the	new	system	and
create	a	budget	accordingly.	Hiring	an	HRMS	consultant	First,	assess	the	need	for	a	consultant.	In	addition	to	your	main	implementation	plan,	outline	a	schedule	for	testing,	configuration	and	system	setup.	The	Senior	Project	Director	will	work	with	appropriate	agency	executive	staff	to	identify	potential	opportunities	and	tools	for	creative	recognition
and	rewards.	Implement	HR	system	&	test	functionality	&	accuracy	levels.	To	start	make	a	comprehensive	plan.	You	should	also	factor	in	the	cost	of	continued	user	training	as	it’s	critical	when	it	comes	to	ROI.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	This	template	should
include:	Project	goalsTimeline	and	milestone	scheduleResource	allocationControl	proceduresExternal	dependenciesChecklist	for	completing	the	project	This	template	will	keep	you	organized	and	on	track,	so	you	can	focus	on	implementing	your	new	HR	system	without	worry.	In	these	circumstances,	it	is	common	for	multiple	roles	to	be	assigned	to	the
same	position.	Implementing	a	new	HR	system	can	be	daunting.	With	an	on-premise	system	you’ll	need	to	check	if	you	need	to	take	out	an	additional	maintenance	contract.	Here	are	a	few	of	the	most	common:	Improved	employee	morale	and	satisfactionMore	accurate	tracking	of	employee	performance	and	progressionReduced	litigation	due	to
wrongful	termination	or	discrimination	lawsuitsLower	expenses	related	to	HR	administrationMain	Elements	of	a	Project	Plan	Template	for	HRIS	ImplementationHR	system	implementation	can	be	a	daunting	process	for	any	business.	If	you’re	feeling	a	little	lost	and	don’t	know	where	to	start	putting	together	your	HRMS	implementation	plan	then
you’re	in	luck!	Find	your	way	with	our	8-step	HRMS	implementation	checklist.	With	the	click	of	a	button,	you	can	create	an	efficient	workflow	that	keeps	everyone	on	the	same	page	throughout	implementation.	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	This	should	include	both	short-term
milestones	as	well	as	long-term	objectives	towards	full	deployment	of	the	system.		The	functional	manager	will	then	evaluate	each	team	member	throughout	the	project	to	evaluate	their	performance	and	how	effectively	they	are	completing	their	assigned	work.		The	orientation	should	include	discussions	related	to	the	following	topics:	Background	of
the	ProjectCurrent	Status	of	the	ProjectSpecific	Job	Duties	and	ExpectationsIntroduction	to	the	Staff	and	ConsultantsOverview	of	the	Facility	and	InfrastructureOverview	of	the	Project	Processes,	including	time	reporting,	attendance,	and	status	meetings	Performance	Reviews	The	functional	manager	will	review	each	team	member’s	assigned	work
activities	at	the	onset	of	the	project	and	communicate	all	expectations	of	work	to	be	performed.	Create	custom	fields	in	ClickUp	to	track	both	budgeted	costs	as	well	as	actual	costs	incurred	throughout	the	project	lifecycle.		If	this	information	isn’t	clear,	here	are	some	questions	you	can	ask	a	candidate's	referees	to	gain	a	greater	understanding	of
their	past	experience:			What	was	the	scope	of	their	HRMS	project?	Security	should	be	at	the	forefront	on	your	mind,	especially	if	your	new	HRMS	is	taking	you	into	the	cloud.	Table	1:	Reporting	structure	The	following	RACI	chart	shows	the	relationship	between	project	tasks	and	team	members.	(And,	are	the	fixes	being	applied	with	the	longer	term
in	mind?)		How	did	data	integrity	stack	up	against	expectations?	It’s	rare	that	HRMS	implementation	runs	completely	smoothly.	Make	sure	there	is	clear	documentation	available	regarding	operations	procedures	(e.,g.,	how	do	I	reset	my	password?)	Additionally,	establish	channels	through	which	users	can	receive	technical	support	if	they	encounter
issues	while	using	the	system	(e.,g.,	email	or	phone	line).	That	creates	a	good	idea	of	what	your	budget	should	be.	This	section	should	highlight	training	needs	specific	to	this	project,	and	should	include	ahigh-level	project	team	training	plan.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict
others	from	doing	anything	the	license	permits.	Recognition	and	Rewards	Although	the	scope	of	this	project	does	not	allow	for	monetary	rewards,	there	are	several	planned	recognition	and	reward	items	for	project	team	members.	In	the	broad,	people	respond	to	change	in	broadly	predictable	ways.	That's	why	it's	important	to	have	a	project	plan
template	to	help	you	stay	on	track.	Using	these	templates	helps	keep	HR	…	Optimize	HR	efficiency	with	our	comprehensive	HRIS	Implementation	Project	Plan	Template,	ensuring	successful	HRIS	selection,	setup,	training,	and	evaluation.	You	might	consider	hiring	an	external	consultant	for	the	following	reasons:	If	your	employee	surveys	indicate	that
HR	is	performing	poorly,	or	is	considered	slow	and	unresponsive.	And	can	you	announce	them	so	that	you	have	some	early	positive	news	to	give	out?	This	will	also	help	you	identify	fresh	training	gaps	that	should	be	addressed.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted
by	an	applicable	exception	or	limitation	.	Carefully	follow	any	instructions	provided	by	the	vendor	regarding	installation	best	practices,	then	run	tests	to	make	sure	all	features	are	functioning	properly	and	producing	accurate	results	before	deploying	into	full	production	mode	with	live	data	sets.	Assuming	you’re	implementing	a	new	HRMS	of	greater
capabilities,	some	functions	will	have	no	prior	benchmark	for	comparison.	You	should	put	together	a	detailed	risk	assessment	of	everything	that	could	possibly	go	wrong	with	a	contingency	plan	that	outlines	what	to	do	if	problems	arise.	If	used	effectively,	this	plan	will	serve	as	a	tool	to	aid	in	the	management	of	human	resource	activities	throughout
the		until	closure.	What	exactly	did	the	consultant	contribute?	HR	project	plan	templates	like	Gantt	charts,	Kanban	boards,	or	RACI	matrices	make	it	easy	to	track	timelines,	assign	roles,	and	avoid	missed	deadlines.	Was	the	expected	ROI	achieved?	Suggested	Rewards:	Upon	successful	completion	of	the	Project,	celebration	of	the	success	of	each	team
memberUpon	successful	completion	of	the	project,	any	team	member	who	satisfactorily	completed	all	assigned	work	packages	on	time	will	receive	a	certificate	of	thanks	from	the	Executive	SponsorTeam	members	who	successfully	complete	all	of	their	assigned	tasks	will	have	their	photo	taken	for	inclusion	in	the	company	newsletter	Click	here	to
download	Human	Resource	Management	Plan	template.	It	includes	all	the	tools	you	need	for	success,	like	task	dependencies,	Gantt	charts,	timeline	visualizations,	team	assignments,	and	much	more.	This	section	should	contain	samples	of	the	following:	how	human	resources	will	be	acquired;	the	timeline	for	resource	additions	and	releases;	training
solutions	for	any	resources	with	identified	skill	gaps;	how	performance	reviews	will	be	performed;	rewards	and	recognition	systems	to	be	used.	To	make	sure	your	project	is	successful,	you	need	the	right	plan—one	that	helps	you:	Keep	track	of	tasks	and	resourcesManage	stakeholders	and	expectationsOrganize	documents	and	data	in	a	central
repository	ClickUp's	HR	System	Implementation	Project	Plan	Template	offers	a	comprehensive	view	of	your	project	from	start	to	finish.	For	your	HRMS	implementation	to	be	successful,	you	need	to	build	your	communication	strategy	based	on	a	structured	model,	such	as	the	Lewis-Parker	diagram	below:	2.	Functional	specifications	should	be	signed
off	before	developers	are	allocated	to	start	otherwise	there	could	be	complications.	A	final	thought…	By	following	these	steps	you’ll	give	your	HRMS	implementation	a	good	foundation	from	which	you	can	build	success.	A	robust	HRMS	implementation	plan	will	involve	both	HR	and	IT	staff.	If	applicable,	this	section	may	also	include	information	such	as
training	topics	and	delivery	mechanisms,	schedule,	cost,	expectations,	etc.	Design	project	timeline	&	team	roles/responsibilities.	Go-Live	When	it’s	time	for	go-live,	users’	first	experience	should	take	precedence.	No	warranties	are	given.	Assess	your	current	system.	Identify	the	capabilities	of	each	group	by	identifying	their	current	depth	of	knowledge
or	any	skills	gaps.	The	purpose	of	this	information	is	to	illustrate	the	reporting	structure	and	responsibilities	of	team	members	as	they	relate	to	the	project	tasks.	The	table	above	outlines	the	minimal	number	of	users	you	will	usually	need	to	train.	What	errors	are	occurring	and	are	they	within	the	expected	margins?	The	level	of	detail	may	vary
depending	on	project	complexity.	Set	start	dates	on	all	tasks	in	ClickUp	so	everyone	knows	when	they	need	to	begin	work	on	their	assigned	tasks—and	use	tags	to	ensure	that	those	responsible	know	exactly	who	is	involved	in	what	activities	across	multiple	teams	or	departments.	Take	an	inventory	of	your	current	HR	processes	and	systems	and	note
any	areas	that	could	be	improved.	The	HRMS	implementation	checklist	includes:	1.	Change	Management	When	implementing	an	HRMS,	the	impact	of	change	on	the	people	working	in	the	organization	should	be	taken	into	consideration.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	This	plan	includes
information	regarding	the	following	topics:	Roles	and	responsibilities	of	team	members	throughout	the	projectProject	organization	chartsStaffing	management	plan	to	include:How	resources	will	be	acquiredTimeline	for	resources/skill	setsTraining	required	to	develop	skillsHow	performance	reviews	will	be	conductedRecognition	and	rewards	system
The	roles	and	responsibilities	of	team	members	and	stakeholders	must	be	clearly	defined	in	any	project.	Technical	support:	for	when	a	hardware	or	software	problem	does	occur	and	needs	to	be	solved	straight	away.	JiT:	or	‘just-in-time’	training	refers	to	learning	resources	that	are	on	demand	for	well-supported	users	to	quickly	look	up	a	piece	of
information	they	may	have	forgotten	or	missed.	If	you’ve	opted	for	a	cloud	system,	the	pricing	model	will	most	likely	be	pay-as-you-go	and	the	cost	will	depend	on	the	number	of	users	or	employee	records.	Resource	Calendars		The		Project	will	last	for	{insert	timeline}.	This	plan	shall	also	identify	various	external	sourcing	mechanisms	to	hire	new
project	resources.	5.	Many	companies	forget	to	anticipate	updates	and	maintenance	costs.	User	Training	Poor	user	adoption	can	result	in	the	failure	of	an	HRMS	implementation	project.	HR	Staff		Advisory,	analytical.	Additional	things	to	note	include	their	ability	to	form	relationships	with	senior	executives	and	their	potential	cultural	fit	within	your
organization.	All	resources	and	their	anticipated	project	assignment	timeframe	must	be	approved	by	the	appropriate	functional/department	manager	before	the	resource	may	begin	any	project	work.	Look	at	employee	lifecycle	as	a	starting	point	for	test	scripts.	Get	started	with	the	free	project	plan	template	in	ClickUp.How	to	Use	a	HR	System
Implementation	Project	Plan	TemplateImplementing	a	new	HR	system	can	be	daunting,	but	with	the	right	plan	in	place,	it	doesn’t	have	to	be.	Staff	Acquisition	The	Senior	Project	Director,	with	support	from	the	Executive	Sponsor,	will	negotiate	with	functional	and	department	managers	to	identify	and	assign	resources	in	accordance	with	the	project
organizational	structure	approved	in	the	project	charter.	6.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	Data	Migration		When	migrating	data	from	your	legacy	HRMS	to	your	new	system,	you	first	need	to	plan	your	approach.	Individual	employees		Access	to	their	own	personal	records,
booking	time	off,	making	benefits	choices	etc.	ClickUp's	HR	System	Implementation	Project	Plan	Template	offers	a	comprehensive	view	of	your	project	from	start	to	finish.	Additionally,	organizational	or	resource	breakdown	structures	may	be	used	to	show	how	responsibilities	are	assigned	by	department	or	by	type	of	resource	respectively.	Here	are
some	steps	to	help	you	get	started:	1.	Depending	on	the	organizational	structure,	project	team	members	may	represent	many	different	groups/departments	and	may	have	varying	degrees	of	authority	and	responsibility.	The	purpose	of	the		Human	Resource	Plan	is	to	achieve	project	success	by	ensuring	the	appropriate	human	resources	with	the
necessary	skills	are	acquired,	resources	are	trained	if	any	gaps	in	skills	are	identified,	team	building	strategies	are	clearly	defined,	and	team	activities	are	effectively	managed.	As	changes	are	made,	all	project	documents	will	be	updated	and	redistributed	accordingly.	Determine	specific	objectives	that	you	want	to	achieve	with	the	implementation	of
the	new	HR	system,	such	as	improving	data	accuracy	or	streamlining	communication	between	departments.	Create	subtasks	in	ClickUp	to	define	each	individual	objective	and	assign	them	out	accordingly.	If	there	are	strong	differences	in	opinion	between	major	stakeholders.	Often	processes	will	fail	and	require	another	round	of	testing.	The	Human
Resource	Plan	explains	how	project	processes	will	be	used	to	make	the	most	effective	use	of	the	people	assigned	to	the	project.	But	these	relationships	need	to	be	managed.	Challenges	Most	hrms	implementation	projects	will	face	challenges.	When	listing	roles	and	responsibilities,	the	following	should	be	included:	Role	–	description	of	the	portion	of
the	project	for	which	the	member	is	accountableDescription	–	detail	of	duties	and	definition	of	the	roles,	as	they	relate	to	the	projectResponsibility	–	the	work	a	team	member	must	performName	–	the	name	of	the	specific	individual	holding	the	project	role	Listed	below	are	the	roles	and	responsibilities	for	the		project	team:	Senior	Project	Director
Plans,	directs	and	oversees	the	project,	and	ensures	that	deliverables	and	functionality	are	achieved	as	defined	in	the	Project	Charter,	funding	documentation,	and	subsequent	project	plansMaintains	accountability	for	the	management	of	all	resources	assigned	to	the	projectServes	as	the	primary	liaison	between	the	project	and	the	Project	Sponsor	and
the	Steering	Committee	Quality	Manager	Manages	both	product	and	process	quality	activities	for	the	projectMaintains	the	requirements	management	traceability	matrixProvides	insight	into	project	health	by	reviewing	process	and	product	activities	for	adherence	to	standards	and	plans	Technical	Lead	Manages	day-to-day	activities	of	technical	staff
who	are	engaged	in	the	technical	management	aspects	of	the	projectLeads	in	the	technical	disciplines	of	the	project,	unlike	the	Senior	Project	Director	and	Project	Manager	who	will	focus	on	the	overall	project	management	of	the	projectPartners	with	other	IT	areas	to	acquire	appropriate	technical	assistance	for	such	areas	as	enterprise	architecture,
database,	software	development,	security,	testing,	configuration	management,	change	management,	release	management,	and	other	technical	areas	of	the	new	systemProvides	leadership	and	support	to	technical	staff	that	are	augmented	to	the	project	throughout	the	project	life	cycleProvides	technical	support	to	the	Senior	Project	Director,	Project
Manager,	and	to	Enterprise	Architecture	to	establish	and	execute	technical	policies,	processes,	and	procedures				Implementation	Lead	Manages	for	the	implementation	portion	of	the	projectProvides	implementation	management	leadership	through	planning,	organizing,	coordinating,	and	monitoring	implementation	activitiesEffectively	manages	all
information	technology	resources	assigned	by	the	project	managerInterfaces	directly	with	contractors	to	ensure	technical	obligations	satisfy	all	objectives	and	expectations	Application	Support	Lead	Oversees	and	coordinates	the	change	request	process	for	installed	software	and	for	ensuring	the	change	requests	adhere	to	specified	quality	and
configuration	standardsManages	application	design	sessions	and	walkthroughs,	application	change	management	processes	and	acceptance	testing	of	application	changesMonitors	consultant	performance	of	application	support	and	ensures	that	the	consultant	maintains	quality	control	Test	Lead	Coordinates	the	testing	of	the	new	systemWorks	with	the
Quality	Management	staff	to	design	test	cases	and	data	that	will	best	represent	“real-life”	scenarios	for	the	systemCoordinates	interface	tests	with	other	organizations	(county,	state,	federal)	as	neededPlans,	monitors,	and	evaluates	consultant	and	agency	test	plans,	problem	reporting,	and	resolution	process	Configuration	Lead	Supports	the	Technical
Lead	by	administering	the	Configuration	Management	processCoordinates	the	control	of	all	non-product	related	configuration	itemsManages	and	coordinates	the	product	related	configuration	itemsConducts	configuration	auditsWorks	with	Change	and	Release	Management	teams	for	approval	to	release	programs	and	configuration	modifications	into
the	production	environment	Operations	Lead	Coordinates	and	oversees	the	operations	of	the	new	systemMonitors	contractor	management	of	operations	and	resolution	of	operations	support	problems	Listed	below	are	the	roles	and	responsibilities	for	the		project	stakeholders:	Project	Sponsor	Provides	vision,	direction,	and	policy	leadership	for	the
projectAssists	in	removing	barriers	and	supports	change	management	initiativesParticipates	in	the	Steering	Committee,	and	provides	support	to	this	group	as	neededHas	overall	authority	for	the	project	Responsible	for	ensuring	that	deliverables	and	functionality	are	achieved	as	defined	in	the	Project	Charter	and	subsequent	project	plans	Steering
Committee	Acts	as	the	Project	stakeholders	groupEnsures	that	the	deliverables	and	functionality	of	the	project	are	achieved	as	defined	in	the	project	initiation	documents	and	subsequent	project	management	plansProvides	high-level	project	direction,	receives	project	status	updates,	and	addresses	and	resolves	issues,	risks,	or	change	requests
Independent	Verification	and	Validation	(IV&V)	Provides	independent,	technical	review	and	verification	of	project	deliverables,	as	well	as	independent	testing	and	auditing	of	project	deliverables	against	requirementsPerforms	deliverable	quality	assurance	and	information	security	control	reviews	Department	of	Finance	&	Administration
Representative	Provides	oversight	and	approval	of	funding	for	state	planned	IT	projects	This	section	should	provide	a	graphic	display	of	the	project	tasks	and	team	members.	What	problems	cropped	up	and	how	were	they	tackled?	Perfect	for	HR	managers	and	project	leads.	Prior	to	releasing	project	resources,	the	project	manager	will	meet	with	the
appropriate	functional	manager	and	provide	feedback	on	employee	project	performance.	Firstly	review	your	current	data,	identify	gaps	and	check	its	accuracy.	Day-to-day	management	of	the	project	staff	for		is	the	responsibility	of	the	Senior	Project	Director	and	designated	functional	managers.	Develop	project	objectives.	Get	ready	to	see	your	HR
system	implementation	project	soar!Benefits	of	a	HR	System	Implementation	Project	Plan	TemplateA	well-crafted	HR	system	implementation	project	plan	template	can	help	your	organization	achieve	several	key	benefits.	As	part	of	the	stakeholder	engagement	exercise,	ask	everyone	to	check	their	own	personal	information.	Several	errors	at	the
planning	phase	can	cause	problems	here.	4.	What	‘quick	wins’	are	emerging?	Effective	human	resource	management	is	a	critical	component	of	any	project.	Tying	your	user-training	plan	to	wider	business	goals,	such	as	reduced	costs,	improved	employee	satisfaction,	enhanced	reputation	and	better	legislative	compliance,	will	keep	you	on	course.
Performance	evaluations,	performance	issues	and	recognition,	promotions,	and	disciplinary	actions	are	the	responsibility	of	the	state	staff	respective	organizational	chain	of	command.	Learn	by	acknowledging	these	mistakes	and	doing	your	best	to	rectify	them	as	quickly	and	thoughtfully.	Design	appropriate	levels	of	learning	inventions	required	to
bring	users	up	to	speed	before	go-live.	Any	proposed	changes	to	project	responsibilities	must	be	reviewed	and	approved	by	the	Project	Manager.	Tools	such	as	the	Responsible/Accountable/Consulted/Informed	(RACI)	matrix	or	Responsibility	Assignment	Matrix	(RAM)	may	be	used	to	aid	in	communicating	roles	and	responsibilities	for	the	project	team.
Employee	recordkeeping,	workforce	scheduling	and	leave	management,	recruitment	and	onboarding	and	performance	management	tracking.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	Once	the	system	is	up-and-running,	take	steps	to	train	users	on
how	to	use	it	properly	(either	virtually	or	through	an	instructor-led	training	session).	Who	should	be	involved	in	HRMS	user	training?	This	partnership	will	facilitate	the	training	&	knowledge	transfer	process	to	prepare	the	agency	project	team	to	operationalize	and	own	the	solution	after	the	solution	implementation.	Estimate	costs	and	resources
needed.	Monitor	performance	metrics	using	Dashboards	in	ClickUp	over	time	if	desired	for	further	optimization	opportunities	post-deployment.	Use	tasks	in	ClickUp	to	examine	different	aspects	of	your	existing	system	and	identify	areas	for	improvement.	Your	IT	manager	can	help	oversee	this	process.	Inevitably	there	will	be	some	pitfalls	on	the	way
but	by	preparing	yourself	and	putting	contingencies	in	place,	you	can	handle	any	unforeseen	variables	that	would	otherwise	significantly	disrupt	the	project.	It	includes	all	the	tools	you	need	for	success,	like	task	dependencies,	…	Effortlessly	customize	this	professional	HR	System	Implementation	Project	Plan	template	online	for	free.	Train	users	&
provide	ongoing	technical	support	&	feedback	sessions.	An	important	part	of	preparing	for	go-live	is	establishing	what	support	will	be	available	to	users	for	example:	Super-users:	particularly	proficient	users	with	an	in-depth	understanding	of	the	project	can	be	on	hand	for	colleague	queries.	Figure	1:	Resource	calendar	Vendor/State	Partnering
Approach	For		the	team	will	implement	a	model	in	which	the	agency	project	team	is	expected	to	work	side	by	side	with	the	vendor	to	deliver	the	project.	The	graphic	below	provides	a	representation	of	the	reporting	structure	for	.	What	are	the	secrets	to	HRMS	implementation	success?	Here	is	a	checklist	of	basic	questions	to	ask	post	go-live:	Are	the
features	functioning	as	expected?	This	section	of	the	Human	Resource	Plan	should	provide	a	general	description	of	what	the	plan	includes	and	explains	how	the	project	manager	and	project	team	can	use	the	plan	to	help	manage	project	resources	effectively.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor
endorses	you	or	your	use.	Line	managers.	Is	the	system	working	with	other	integrated	databases	and	systems	as	expected?
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